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Developing A growth mindset 
 

Growth Mindset Definition 
The concept of a growth mindset was developed by psychologist Prof Carol Dweck 
and popularized in her book, Mindset: The New Psychology of Success. In her book 
she provides a growth mindset definition. 
 
Dweck’s work identified that people adopt one of two types of mindsets: “fixed” and 
“growth.” In a fixed mindset, people believe their basic qualities, like their intelligence 
or talent, are simply fixed traits.  They believe that talent alone creates success. 
Whereas, people with a more persistent growth mindset believe that they can 
substantially change their intelligence and personality with effort. 
 
Dweck’s research suggests that when people adopt a FIXED MINDSET — the belief 
that they are either smart or talented or not and there is no way to change this — may 
learn less than they could while also shying away from challenges.  Dweck’s findings 
also suggest that when people with fixed mindsets fail at something, as we all 
inevitably will, they tend to tell themselves they can’t or won’t be able to do it (“I just 
can’t learn to play music”), or they make excuses to rationalize the failure (“I would 
have passed the test if I had a better teacher”). 
 
Alternatively, in a GROWTH MINDSET, people believe that their most basic abilities 
can be developed through dedication and hard work—brains and talent are just the 
starting point. This view creates a love of learning and a resilience that is essential for 
great accomplishment.  People who embrace growth mindsets—the belief that they 
can become smarter if they work hard and persevere—may learn more and view 
challenges and failures as opportunities to improve and grow. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Click here to read Dweck revisiting the growth mindset article 
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We Are All Mixture of Growth and Fixed 
Many years ago, we believed that people had either a fixed or a growth mindset. We 
now recognise that we are all a mixture of both. There are times when we believe we 
have enormous potential and we overcome setbacks and see failure as a necessary 
part of getting better.  While at other times we believe that our potential is limited by 
our deficiencies. When we adopt this view, we give up at the first obstacle and let 
failure define us. 

The old dichotomy lead people to label others as being either fixed or 
growth.  Teachers holding this belief may use mindset as reason for a student failing 
to engage in the classroom. For example, they may say, “I can’t teach you math 
because you have a fixed mindset.”  

We now recognise this as a false growth mindset. It led Prof Dweck to revise her 
research to help people to recognise that we aren’t one or the other. We will never be 
100% growth. Instead it’s a continuum and our goal should be to develop a more 
persistent growth mindset. 

As she states in her latest book, “You don’t get a growth mindset by proclamation.” It 
takes effort to recognise and manage our fixed mindset and develop strategies to help 
shift us out of our fixed mindset thinking. 

We all need to recognise that developing a growth mindset is a journey filled with 
setbacks and challenges. The good news is that with practice we can learn to 
recognise our fixed mindset and shift our thinking back toward growth and learning.  

Employees in a growth mindset company 
Dweck uses the term “fixed mindset” to describe those individuals and organizations 
that perceive talent as what you come with; the term “growth mindset” refers to the 
counter view that talent can be developed over time.  
The findings were intriguing: at the seven Fortune 1000 companies where they 
conducted their research, there was “real consensus about the mindset” among 
employees, according to Dweck. Those employees in a growth mindset company 
were: 47% more likely to “say that their co-workers are trustworthy”; 34% likelier to 
“feel a strong sense of ownership and commitment to the company”; 65% likelier to 
say that “the company supports risk taking”; and 49% more likely to say that “the 
company fosters innovation.” 

In a nationwide survey1 of high school dropouts, 69 percent said that school had not 
motivated or inspired them to work hard. In fact, many of the students who remain in 
school are not motivated or inspired either, and the more time students spend in K–
12 education the worse it gets. This lack of motivation to do well in school represents 
a serious loss of human potential, with implications for students’ well-being later in 
life and for our country’s future economic growth. 

 
1 https://ed.stanford.edu/sites/default/files/manual/dweck-walton-cohen-2014.pdf 
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